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Purpose The material is a rigorous study of the Guide to the Project Management Body 
of Knowledge (PMBOK® Guide), across its 10 areas of management.  The goal 
of the course is to make the participant a better project manager and leader. 

Specifically participants will learn about the parameters that drive project success 
and also strategies to be applied when some of these parameters are missing.  

Duration Three days. 

Intended 
Audience 

This course is for project managers, and other significant stakeholders, who 
want to enhance their project management knowledge and maximize their 
effectiveness.  Significant stakeholders include team leaders, project engineers 
and supervisors and program and project office support staff. 

Learning 
outcomes 

At the completion of this course, participants will be able to: 

•  Identify the factors that drive project success and those that constrain 
success, 

•  Identify the relevance of the 5 process groups across the project lifecycle, 

•  Apply key management techniques across the project lifecycle, 

•  Enhance their preventive strategies to risks and project performance, 

•  Identify a rigorous project planning approach across the 10 major areas, 

•  Control projects using a range of project metrics and objective judgement, 

•  Manage stakeholders across the project lifecycle. 

 

Learning 
environment 

Face to face presentation with supporting practical exercises during the course.  

Course 
Materials 

Notes, exercises and example tools/templates are provided. 

Special 
Requirements 

None. 

Hours/PDU 
Information 

The 21 hours of course effort can contribute to qualifying for Project 
Management Institute (PMI)® credentials or as 14 Technical Professional 
Development Units (PDUs) in maintaining a credential. 

 


