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Managing Project Performance

Purpose This course is designed to show Project Managers and other project stakeholders
how to practically implement project performance measurement including an
Earned Value approach.
Duration One day.
Intended Suitable for:
Audience » Project managers who need to objectively measure and report their project
performance against cost and time,

= QOther project stakeholders who need to assess and respond to project
status, including Line/Functional Managers, Project and Program Office
personnel, Quality Assurance personnel,

» Project Management Institute (PMI)® credential holders looking to enhance
their skills and gain Professional Development Units (PDUs) toward their re-
certification at the same time.

Learning At the completion of this course, participants will be able to:
outcomes

e Understand the concepts of performance measurement

e Know the measurements that result from applying performance
measurement and their meaning and how to calculate them

e Know the pre-requisite planning required to successfully implement
Performance Measurement

¢ Practically implement Performance Measurement using a spreadsheet

e Effectively communicate the results of Performance Measurement via
project reports

Learning Face to face presentation with supporting practical exercises during the course.

environment

Course Notes and exercises are provided.
Materials
Hours/PDU | The 7 hours of course effort can contribute to qualifying for Project Management

Information

Institute (PMI)® credentials or as 7 Technical Professional Development Units
(PDUs) in maintaining a credential.
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