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Project Management Short Courses provided by Project Smart Pty Ltd

Course Name # Price (per Suitable for Reference Standard
days person, ex
GST)

Learning Project Management 2 $600 to $800 | All project stakeholders, no experience required Based on the PMBOK® Guide
Effective Scheduling 1 $400 Schedulers & administrators, PMs, team leaders Based on the PMBOK® Guide
Advanced Scheduling 2 $600 to $800 | Schedulers & administrators, PMs, team leaders Based on the PMBOK® Guide
Project Management Using Microsoft | 1 or 2 $400 to $800 | Schedulers, administrators and PMs Based on the PMBOK® Guide
Project
Managing Risk 1 $400 Project risk managers, PMs, team leaders Based on the PMBOK® Guide
Measuring Project Performance 1 $400 PM Office, PMs, team leaders Based on the PMBOK® Guide
Advanced Project Management 3 $900 to $1200 | Experienced Project Managers and other significant Based on the PMBOK® Guide

stakeholders who want the knowledge without the

credential/certification.
Becoming Agile 1 $400 All project stakeholders Various
Managing People and Situations 1 $400 All project leaders Various
Leading Projects 1 $400 All project leaders and supporting stakeholders Various

PMI, PMBOK, PMP, CAPM and PMI-ACP are registered marks of the Project Management Institute, Inc.
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